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Introduction

 Speaker Bios

 Q&A Welcome

 First Session | 8:30 am – 9:45 am | Transition Planning

 Second Session | 10:15 am – 11:30 am | Obstacles & Opportunities
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Chad Patnode

Chad graduated from the Florida Institute of Technology in 2004 with a BS degree in Aviation Management with
the Flight Option. In 2006, Chad was hired at CitationAir as a Flight Coordinator. Within the following 2 years, he
became a Dispatcher and then Dispatch Supervisor.

During his tenure at CitationAir, Chad played a major role in establishing an aggressive in-house Dispatcher
training program. This training program helped an already talented department become one of the top Dispatch
departments in the country. The training program later became part of the Dispatch Mission Planning department.

In 2012, Chad was promoted to Manager of Mission Planning and Training. Later in 2012, he left to become a
Dispatcher within Pfizer’s Aviation department. It is this title that he continues to hold today. Chad continues his
goal to help create one of the most knowledgeable and dynamic Dispatch departments possible.

Dispatcher, Pfizer Corporate Aviation
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John Swaney

Captain Swaney serves as a G550 International Captain for Hewlett Packard Enterprise, an IS/BAO stage three
flight department. John has served as Chief Pilot, Standards and Training and as an IS/BAO auditor for fixed and
rotor wing operations. John’s flight experience spans three decades of fortune 100 corporate flight departments
McDonnell Douglas, Electronic Data Systems and Hewlett Packard Company, with over 20,000 hours of flight
experience in Gulfstream, Challenger, Falcon, Lear Jet and Sikorsky aircraft. As Chief Pilot for Hewlett Packard
Enterprise and EDS Inc, he has vast experience in part 91 operations, SMS, FOQA, ASAP, ultra long range
aircraft, and domestic and international satellite base operations.

John’s expertise extends to Business Aviation flight department finance and metrics, talent search, strategy and
technical operations. John received his flight training at Letourneau University and is a Certified Aviation Manager
(CAM), IS-BAO accredited auditor for fixed and rotor wing. John is also a Founding Director of the Northern
California Business Aviation Association.

Training & Standards / Senior International Captain, Hewlett Packard Enterprise
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Aggie Mitchard

Aggie’s experience in Flight Operations stems from working hands on in many areas of the aviation industry
during a career spanning 31 years at both a major commercial airline and a NASCAR race team corporate flight
department.

She has worked Customer Services, Station and Flight Operations, Domestic and International Flight Dispatch,
and continues to do contract pilot/dispatcher training while currently working as an International Flight Crew
Training Instructor at a major airline.

Aggie holds a Bachelor of Arts and Sciences degree in Psychology and an Associate in Applied Science degree in
Aviation Sciences. She is a licensed Aircraft Dispatcher, Commercial, Multi-engine, instrument rated pilot, CFI,
and Advanced Ground School Instructor.

International Flight Crew/Dispatcher Instructor





Why Go on Your Own
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 Quality & Consistency

 Employee Engagement

 Team Oriented Culture

 Job Security

 Fatigue Mitigation

 Financial Savings
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Defining Success
• Current Demand

• In-House Capabilities

• Team Bandwidth

• Shifting Processes (procedural, financial, etc.)

• Sourcing Handlers

• Communicating Confirmations

• Information Resources

• When will you use an international service provider (ISP)?
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Defining Success

• Difficult Destinations

• Lean Staffing

• Value-Added

• FCPA Considerations

When will you use an ISP?
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The Transition

– Easy coordination locations

– Known handlers

– Short flight plans

• Train your Team

• Work with current ISP

• Develop Processes & Checklists

Start Small
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Training

• Flight Planning

• Charts Training

• International Procedures Training

• Including regional experts (Dispatchers & Flight Crews)

• Weather

• Regulations

• Performance / Runway Analysis

• Emergency Response Training / Tabletop Exercises
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Obstacles & Opportunities

• Training

• Resource limitations (know when to ask for help)

• Quality of life for dispatchers, who will the pilots call first?

• Define Roles & Responsibilities *(not just dispatchers)

• Calibrate Often
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Lessons Learned
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Checklist Items for Consideration: Sample A
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Checklist Items for Consideration: Sample B
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Checklist Items for Consideration: Sample C
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Questions?




